
Physical

Health

Mental

Health

Stress checks conducted for all employees

Promotion of a harassment-free workplace

Work

place


Health

Enhancing workplace systems and environments

where employees can thrive regardless of gender or age

Health Investment

Training programs for employee evaluators

Encouraging the use of respect

when addressing others

Well-being surveys and implementation 

of measures based on the results

Support for comprehensive medical checkups

(for employees aged 35 and over)

Friendship communication initiatives

Provision of smoking-cessation aids

Walking events organized

by the Health Insurance Association

Targeted health guidance programs

Health Challenge Campaign

Orange Club outdoor activities

Installation of exercise equipment

at worksites

Equal access to education

and training opportunities

Indicators for Health Investment Initiatives

Impact of Health Investment

Indicators of Awareness and Behavioral Change

Health-related indicators

Percentage of employees

getting adequate


rest through sleep

Percentage

of smokers

Percentage of employees

engaging in risky alcohol


consumption

Percentage of employees

participating 


in physical activity

Final Health-Related Outcome Indicators

Utilization rate of smoking-cessation aids

Medical checkup participation rate

Utilization rate of exercise equipment

Participation rate in programs

Stress check examination rate

Training participation rate

Initiative penetration rate

Gender ratio of participants

in talent assessment training

Implementation rate

of health guidance programs

Department positioning

Event participation rate

Participation rate

in health campaigns

Survey response rate

Percentage of employees 

participating in physical activity

Adoption of healthy lifestyle habits 

and an improved state of health

Percentage of individuals 

with “high stress”

Percentage of departments 

with zero harassment cases

Various indicators derived 

from employee surveys

Gender ratio of 

newly appointed leaders

Indicators derived 

from employee surveys

Percentage of smokers

Job satisfaction index

Ease of working index

Work engagement

Well-being index

Presenteeism

Absenteeism

Health Management 

Goals

Health Management 

Promotion Policy

Maintain and 

improve the 

physical and mental 

health of every 

employee


Create a workplace 

where employees 

can thrive 

regardless of gender


Increase employee 

satisfaction and 

reduce turnover


Improve work 

performance and 

productivity

Create a workplace 

environment where 

employees can find 

purpose in their work 

and experience a sense 

of emotional well-

being.



Actively provide 

opportunities for 

employees to engage in 

health promotion 

initiatives so they can 

maintain both physical 

and mental well-being.

[Human Resource 

Development Policy]



In an era of uncertainty, for 

Nichiden to continue 

contributing to the 

development of the 

manufacturing industry, 

employees are required to 

act independently and have 

the ability to forge new, 

unprecedented paths. To 

this end, we will develop 

talent who understand the 

essence of our company 

motto and behavioral 

guidelines and are willing to 

take on new challenges with 

positive and flexible 

thinking.



[Workplace Environment 

Improvement Policy]



We respect the diverse 

values and individuality of 

our employees, emphasize 

dialogue so that each 

individual feels they are 

contributing to the 

company’s growth, and 

enhance internal systems 

and benefits to create a 

comfortable, safe, and 

vibrant workplace. We 

strive to be a company 

where employees wake up 

each morning thinking, 

“Let’s do our best today.”

Management Policy

Key Employee Health Challenges

Physical

Health

Promoting employee health 

and preventing lifestyle-related diseases

Mental

Health

Reducing work-related stress 

and preventing harassment

Encouraging communication 

and fostering a flat organizational cultureWork


place

Health Ensuring fair performance evaluation 


and supporting employee growth

Penetration of Health Management

Messages from top management, 

both internally and externally

Communications via 

the internal bulletin board

Fostering a Culture of Health

Systems and Environment to Support Policy 

Implementation

Regular discussion of health management 

initiatives at Management Committee meetings

健康経営推進チームの設置Establishment of a health 

management promotion team

Collaboration with 

industrial physicians

Support Mechanisms, Including Perceived 

Organizational Support (POS), WSC, etc.

“Supervisor support” 

measured in stress checks

“Coworker support” 

measured in stress checks


